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Description automatically generated]Pupil premium strategy statement 26-27

This statement details our school’s use of pupil premium funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending of pupil premium had within our school. 
School overview 
	Detail
	Data

	School name
	Lakes Primary

	Number of pupils in school 
	278 

	Proportion (%) of pupil premium eligible pupils
	43% 

	Academic year/years that our current pupil premium strategy plan covers 
	2026 – 2027

	Date this statement was published
	July 2026

	Date on which it will be reviewed
	July 2027

	Statement authorised by
	H Ede

	Pupil premium lead
	H Ede

	Governor / Trustee lead
	M Fletcher 


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£171,180

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£0

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£171,180


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	It is our intention at Lakes for pupil premium children to achieve attainment levels in line with their peers, narrowing the gap from their starting points, which are often significantly lower. This begins with a strong focus to ensure the foundations of reading are strong within the early years, developing into an embedded love of reading throughout school. We support our youngest children with their acquisition of language and their early communication skills to ensure their continued success throughout school. 
As many of our disadvantaged children are required to make more than the expected progress, targeted interventions will be used for support. Interventions will be carefully tracked and monitored to ensure that they enable the maximum progress. Equally, where some of our most disadvantaged pupils are identified as requiring further challenge, opportunities are planned for depth and mastery of these concepts. Extra TA support will be available to ensure 'in the moment' targeted support as well as additional time to pre-teach or consolidate concepts when needed.
Aspirations for our pupil premium children are often lower than their peers with this having a significant impact on their resilience. We support them to solve problems with greater confidence and persevere when faced with a challenge to increase their overall levels of resilience. Within our curriculum, we build in experiential learning opportunities, exposing children to new situations, activities and environments which our most disadvantaged children may not have encountered before. We also ensure children are supported emotionally and socially to enable them to feel safe and happy at school, allowing them to achieve their full potential.





Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	Lakes is located in a low socio-economic area where unemployment is high and aspirations can be low. Pupils’ starting points as they enter EYFS are significantly below where they should be, particularly in communication and language. 

	2
	Many of our more disadvantaged pupils are not exposed to early reading within their homes and their experiences of books mainly come from school. These low starting points mean that pupils have to make rapid progress. 

	3
	Many enrichment opportunities are not accessed by our families due to cost and economic factors (transport, finance, accessibility).  

	4
	Our most disadvantaged children have limited life experiences outside of school and a low level of cultural capital. This low level of life experience, often limits their understanding of the world around them.

	5
	Attendance continues to be an ongoing target for some of our disadvantaged pupils. 

	6
	Some of our disadvantaged children have attachment issues, and or have experienced significant trauma. Such negative experiences are not just limited to our disadvantaged children. A significant number of our children are known to social care and services. 


	7
	Pupils have a range of social and emotional needs and have experienced a range of traumatic experiences, which can hinder their learning. 


	8
	Due to various social issues, parents’ mental health and wellbeing has suffered which leads to an increase of support needed for parenting. 



[bookmark: _Toc443397160]Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	1. Improve the attainment in phonics and reading, ensuring that the attainment of pupil premium is at the expected level nationally and also in line with their peers.
	Pupil premium children achieving the expected level both nationally and in line with their peers in phonics and reading, including in the phonics screening check.
Intervention records clearly demonstrating impact and progress.

	2. Most disadvantaged children to achieve the expected level or beyond in reading, writing and maths in line with national expectations and their peers.
	Attainment for reading, writing and maths will be in line with national expectations and their peers for most children. Some will also reach their greater depth potential.

	3. Resilient and confident learners who persevere when faced with a challenge. 
	Greater number of children achieving greater depth and mastery level across the curriculum.
A determined and confident approach to problem solving.
Confident and emotionally resilient pupils who feel safe and secure at school.

	4. Increased level of wider curriculum opportunities for disadvantaged pupils.
	Children will engage with a wide variety of curriculum based and extra-curricular activities before leaving primary school, including a theatre visit and a residential offer.

	5. Increased attendance in line with our school target. 
	Attendance levels of 95% or above.


	6. Increase cultural capital for our most disadvantaged pupils. 
	Through a vibrant and enhanced curriculum offer, pupils will be exposed to greater life experiences and opportunities to engage beyond the school day. 



Activity in this academic year
This details how we intend to spend our pupil premium (and recovery premium funding) this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £ 128861.32
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Improve the rate of attainment and close the gap between disadvantaged pupils. 
	Invest PP to ensure that pupils have access to small group support where needed in order to focus on specific areas. I
	

	Phonics CPD
	Ongoing Read Write Inc development days and staff professional development will enhance our existing phonics teaching. Phonics sessions will be regularly monitored by SLT and groupings reviewed frequently by our KS1 lead.
Evidence basis is that a consistent approach to phonics is most effective, complimented by targeted interventions. A RWI specialist intervention will support with this. 
	1
2

	Reading Fluency CPD
	A greater emphasis on teaching reading fluency skills to KS2 pupils 
Support with the Literacy Hub who are supporting the reading culture across GMAT schools. 
	2

	Intervention CPD
	Teaching assistants will be up-skilled in particular areas to maximise the impact of their skill set and to ensure that there is consistency of approach and that intervention is high quality. High quality interventions will support our pupil premium children to make the rapid progress required to narrow the attainment gap. 
	1
2
6

	Early Fluency 
	Engage with the English Hub to participate on the Early Fluency programme to enhance provision in EYFS and KS1. 
	1
2

	Class sizes 
	EEF research states that clear effects are shown when class sizes are reduced to less than 20. Across KS1, our class sizes are in line with this. Across school we have 3 mixed classes where numbers are 16 or below with the aim of providing additional support and make accelerated progress.  
https://educationendowmentfoundation.org.uk/educationevidence/teaching-learning-toolkit/reducing-class-size

	1
2
6
7







Targeted academic support (for example, tutoring, one-to-one support structured interventions) 
Budgeted cost: £9863
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Mathletics
Accelerated Reader
Ten Town
Oxford Owl
LBQ
	Increased licences across school with timetabled slots to ensure the most disadvantaged pupils are able to access the technology. Removing technological barriers. 
	1
2

	TA support
	TA support to carry out high quality interventions and offer 1:1 or group support during lessons.
Additional support with a focus on KS2 phonics and SALT. 
	1
2
6
7

	Additional phonics delivery in KS2
	To ensure the positive impact of structured phonics delivery doesn’t stop beyond KS1, a dedicated TA will work across KS2 to ensure children are confident decoders before they exit the RWI programme. 
	1
2


	Speech & Language Support
	Early provision programmes are used such as BLAST and NELI to support with speech, language and communication development, which in turn will enable them to fully participate more fully in aspects of daily life. 
Engagement with the Early Fluency programme via the English Hub at Westgarth Primary. 
	1
2

	SEMH TA support 
	Small group and focused 1-1 interventions aimed at resilience, peer friendships, self esteem & resilience and supporting parents. 

	5
6
7
8






Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £42909.58
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Subsidised educational visits
	Children from disadvantaged have limited cultural capital with less opportunity due to financial implications. Educational visits will be subsidised enabling our most disadvantaged pupils to take part in school excursions. Our Y6 residential, school theatre trips and educational visits are all subsidised to enable participation and minimise financial barriers. 
	3
4

	Access to wraparound 
	School are subsidising our wraparound costs to make the offer financially viable to parents. 
	5
8

	Persistence Absence Tracking
	Our most disadvantaged pupils who are at risk of dropping below 95% will be identified early so that support can be offered before the problem escalates. Support will be offered through AHT who has protected and dedicated time to support attendance (who is attendance lead) and the LA AWO. 
	5
8

	Emotional Welfare Support
	Emotional well-being is pivotal to our most disadvantaged families and for our children to thrive academically, they need to feel safe and secure. Through the offer of Time4You and InsideOut counselling therapy, play therapy, Young Carers support and social stories, the children have the opportunity to explore their emotions and feelings. Our school counsellor also has the option to support children and their families, where needed. A weekly drop in service ensures all children can access this service, when needed.
	5
6
7
8


	Tees Valley Careers
	Children from disadvantaged backgrounds lack inspirational role models. Utilising the Tees Valley Careers service to access organisations and groups such as LivedXP, RCDVC, Investors in Careers which will further promote resilience and independence skills in a group working based setting whilst increasing life experiences and career awareness with external agencies.
	3
4



Total budgeted cost: £181633.90
Part B: Review of outcomes in the previous academic year
Pupil premium strategy outcomes
This details the impact that our pupil premium activity had on pupils in the 2025 to 2026 academic year. 
	Increased phonic support and CPD via both RWI and the English Hub contributed to an increase in PSC outcomes from 67.5% in 2023 to 83% in 2026. 
The lower class sizes and increased adult to pupil ratios supported progress across KS1 and enabled targeted support which helped close gaps and deliver early intervention support. KS1 gaps continue to be a target are with disadvantaged pupils. 
Wraparound uptake has increased, and some families have been fully supported to assist with attendance or SEMH. 
We have been able to access additional support from therapeutic services such The Bungalow Partnership, Time 4 You, Inside Out to support some disadvantaged pupils and their families.
KS2 results remain a focus particularly for disadvantaged pupils. 
25 Y6 pupils accessed an off-site overnight residential to ensure opportunities beyond the curriculum are accessed. This was subsidised and in some cases the cost fully met by school. 
After school clubs continue to be offered at no cost to parents. 


Externally provided programmes
Please include the names of any non-DfE programmes that you purchased in the previous academic year. This will help the Department for Education identify which ones are popular in England
	Programme
	Provider

	Read Write Inc Phonics
	Ruth Miskin

	Neli
	Nuffield Foundation

	Mathletics 
	3P Learning 

	Beanstallk
	Coram

	Learning by Questions
	Learning by Questions

	Reading Volunteers
	Reading Volunteers 
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